o BCNET

5 & CONNECT

HIGHER ED & RESEARCH TECH SUMMIT

Get your S*** Together! Lessons Learned Project
Managing Complex Initiatives



Project Management...
What's that??




What is a “project™?
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Challenge to success
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How to deliver a
successful project

i solution loading...







Stay on task
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Communicate
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Standardize
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Clear chain of
command
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Sustainability
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Learn from
your
experiences
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Do you have questions or
experiences to share?
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May Lynn Lee
Cybera
Director of Programs and Services

maylynn.lee@cybera.ca



