
Culture may eat strategy for 
lunch.

Vision eats culture for dinner.

This is Peter 
Drucker.

A lot has changed 
since 1972.



Employee EngagementWhere we were



Employee EngagementVision

Leadership

People investment

Customer service

Stewardship

Project management

Planning

Process focus

Enterprise architecture

Culture and metrics



Employee EngagementVision Drives Leadership



INFORMATION SYSTEMS

Leadership

Enterprise IT

Local IT

Services unique to a unit

IT Services

Services common to one 
or more units

Digital Transformation
Office

Communications
Office

Faculty Information
Technology Services


