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SITUATION

* Large, complex, and distributed multi-platform system, database, and

application environments; voluntary & involuntary federations

place such as onsite / offsite data replications, backups, clusters

e Lacked practical, integrated, coordinated, and timely recovery solution

for Vancouver campus data center disaster scenario
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CHALLENGES

* |nitiative business prioritization within University IT portfolio

* Alignment of business, operational, and technical resilience needs

e Conflating and conflicting technological requirements and priorities

e “Strategic paralysis”

e “Scope paralysis”




High Immediacy
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Emergency Scenarios
(Localized / Short Term / Immediate)

SOLUTION ALIGNMENTS
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STRATEGY / SCOPE ALIGNMENTS

 The cost / risk / benefits balance of the IT DR solution is driven by the final decisions vector

Resilience Requirements Coverage Scope

Disruption Scenarios Recovery Objectives

Risk Management Alignment Cost Benefits Balance

Overall Strategy Alignment Operational & Technical Integration




SYSTEMS SCOPE

Focus for DR project was on
enterprise-wide, legacy, on-premise,

non-realtime, systems
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RECOVERY OBJECTIVES

Service restoration from
alternate infrastructure

* DR project solution design targets: Service
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PROGRAM APPROACH

1.

Establish enterprise systems DR first

Then address balance of on-premise
UBC environments via DR as a Service

approach

Balance and align between
on-premise and cloud migration

strategies execution & timing

Maturity
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TECHNICAL APPROACH
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PROJECT WATERFALL
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PROJECT CRITICAL PATH / WEEKLY SPRINT CADENCE
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PARALLEL IMPLEMENTATION STREAMS
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LESSONS

Succinct &
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GOING FORWARD

DR
Coordination &
Plan
Management

DR Program &

Enrolment
Management

CAB / ITSM
Integrations &
Operations

Ongoing
Testing &
Exercises

Integration &
Alignment with
Other

Initiatives




THANK YOU!

Questions?

salim.janmohamed@ubc.ca

andy.tam@sentrypartners.com
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