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Long View at a Glance

€ Long View

LONG VIEW HEADQUARTERS
Calgary, Alberta
Denver, Colorado

OTHER BRANCHES
Edmonton, Alberta
Vancouver, British Columbia
Victoria, British Columbia
Toronto, Ontario

Dallas, Texas

Houston, Texas

Phoenix, Arizona
Amsterdam, Netherlands

* Offices in Calgary, Edmonton, Toronto, Vancouver, Victoria, Denver, Dallas, Houston, Phoenix,

and most recently, Amsterdam.
LEGEND

* Largest and fastest growing IT solutions company, from three (3) to over 1,100 employees, and
$2,000,000 to $383,000,000 in 17 years.

. LONG VIEW HQ (CANADA)

() LONG VIEW HQ (USA)

* Qver 800 technical consultants. LONG VIEW BRANCH LOCATIONS

LONG VIEW AREAS OF SUPPORT e
* Privately owned and debt free, focused on organic growth in leading technology areas. P
ong View




What is a Hybrid M¢ -» :




What are your peers concerned about?

Gartner 2016 customer survey, Top 5 IT talent gaps
1. Cloud (34%)

2. Bl/Analytics (23%)

3. Critical thinking/problem solving (22%)

4. Technical skills (21%)

5. Security (20%)

Gartner




Changing the delivery model through hybrid and cloud

. Infrastructure Platform Software
Traditional . . as a Service as a Service as a Service
On_Premlses |T COIOcatlon HOStlng (IaaS) (paas) (SaaS)
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Data Data Data Data Data Data
Applications Applications Applications Applications Applications Applications
Operating System Operating System Operating System Operating System Operating System Operating System
Virtualization Virtualization Virtualization Virtualization + CMP Virtualization Virtualization
Physical Servers Physical Servers Physical Servers Physical Servers Physical Servers Physical Servers
Network & Storage Network & Storage Network & Storage Network & Storage Network & Storage Network & Storage
Data Center Data Center Data Center Data Center Data Center Data Center
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Provider-Supplied, Managed

Self-Supplied, Managed

Gartner




OneCloud & Hybrid IT P e
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OneCloud Hybrid
Delivery
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OneCloud Strategy

Long View
Advantage

Cloud Solution Provider
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Managed Cloud Services

Four Data Centers
(2) Calgary, Toronto, Denver

Network

Connectivity
Collaboration

Applications
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Cloud Adoption
Framework
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Path to Cloud

Speed up digital transformation with continuous delivery and increase

developer productivity - Best practice cloud adoption approach

Redesign Legacy Applications for faster delivery and enable digital transformation Goal:
Fast Track
Cloud
Migrate your datacenter to Cloud and optimize the set-up .
. Adoption
Application
Build secure Cloud landing zone. Cloud Modernization
enabled IT support and governance Migration
and/or Dev Ops
Define your IT operating ‘ Core
model in the Cloud Infrastructure
Governance
Security

Qtrategy

Creation




Cloud Adoption Framework

What Type of Business Are You?

Type 1: Type 2:
Agile/Nimble Need to Compete

eeBorn on the web eeEstablished but understand
e eBuilt processes around that new way of IT is

cloud services needed to drive business
eeMinimal capital outcomes

investments eeGreater tolerance for risks
e eChallenges come after eeChallenges are to redefine

successful growth IT consumption and

transformation

Type 3:

Risk Averse

ee| ow risk tolerance

eeMitigating factors

eefFOcCus is on optimizing
existing solutions

eeChallenges are to retrain
staff and update business
processes
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Research, Test and Learn

Understand
terminology &
definitions

Engage
partners/vendors
that will help
educate

Determine “quick
wins” for Proof-of-
Concept initiatives

Schedule Proof-of-Concept & Learn
from Outcomes

» Example: STaaS, DRaas, loT, etc.
» Flush out inhibitors to technology
adoption. (Network constraints,

outdated technology, etc.)
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Application/Service Workload Placement Characteristics

On-Premises

Private Cloud

Public Cloud

eeHigh Bandwidth
ee| oW Latency
e eStatic Workloads

eeCapacity and Justification
for Capital outlay

eeDedicated Managed
Services

eeBusiness differentiating
Applications/Services

eeData Ownership and
Control

e e Custom Profile
configuration

eeHigh touch shared
managed services

eeMore control and
consumption based

eeSupport for advanced
solutions like Clustering
and failover

eeHigher SLA’s

eeGlobal Presence
ee|ntegrated Services

ee|\Vlassive burst and hyper-
scale

eeEconomies of scale for
Cloud aware and optimized
solutions

e eHybrid Managed services

eeConsumption based
Commodity Services




Business Alignment of Technology

A Cloud Reference Architecture End-State App_

<—— PaaS — Cloud Consumption Framework
G =3 Cloud Consumption Framewor g
|

IaaS
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User Access

[ § User i § Admin |
|

@ Self-Service Portal
Orchestration/Service Orchestration/Service

Automation & Policy-based Orchestration/Service Automation Automation

‘-------------------------------------------------------------------------------------------~

Public - On-Premise Off-Premise Private Public - Public -
Cloud Service Provider (CSP) Cloud Cloud Cloud Service P o Cloud Service Provider (CSP) Cloud Service Provider (CSP)

Software-Defined Data Centre Software-Defined Data Centre
(SDDC) (SDDC)

L J

ServiceNow
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SuccessFactors

Converged/HyperConverged
Infrastructure

Software-Defined Data Protection |l
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“Sample” Creating a Cost Efficient Consumption Model for IT

A Platform Consumption Framework/Model

No=

—

Can the required
compliance/security
levels be achieved
externally?

Yes l

Can acceptable
SLAs be found
externally?

lYes

Is external hosting
financially viable?

lYes

Are there
compatibility issues
that prohibit
externalization of the
application?

lNo

Must the organization
strategically retain
this application
internally?

lYes

Internal IT

‘OO o O O

Does the internal
staff have the ability/

— resources to install,

manage and support
the application?

No

Is the organization
willing to invest in the
resources to
install, manage and
support the application?

No
No

Does a capable
service provider exist
in the industry to
support this application?

Yes

Managed Services

Yes_

O

OF

Can the application
run on standard
hardware, software or
virtualization?

No

—VYes_,

O

Does the organization
need control over
compute, storage and
networking hardware?

Yes

OF

Colocation

No

Public Cloud




Creating a Cost Efficient Consumption Model for IT
A High Level Methodology

Platform Consumption

SIRHIEWOIS Translating

TCO 1into a

Business
Case

Incorporation of
Business Initiatives




TO THE HYBRID CLOUD!




Thank You

DOOO® wwoneicwsystems.com




