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https://net.educause.edu/ir/library/pdf/eli3035.pdf

“What	is	clear	is	that	the	LMS	
has	been	highly	successful	in	
enabling	the	administration of	
learning	but	less	so	in	enabling
learning	itself.	“
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NGDLE is the idea that the next generation of learning tools isn’t the single monolithic 
LMS, but rather a series of applications connected together using different sets of 
emerging and established learning tool standards.
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NGDLE Core Functionality
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NGDLE

Interoperability	
and	Integration

Personalization

Analytics,	
Advising,	and	
Learning	

Assessment

Collaboration

Accessibility	
and	Universal	

Design
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• Are	you	noticing	this	shift	at	your	institution?	If	so,	how	does	it	manifest	itself?
• How	does	this	view	of	the	LMS	match	the	wider	technology	landscape?	
• How	do	you	support	faculty	requests	for	greater	pedagogical	flexibility?
• Is	your	current	LMS	meeting	your	needs?	Will	it	meet	your	future	needs?
• What	challenges	and	opportunities	do	you	see	with	this	view	of	learning	

technologies?
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http://mfeldstein.com/opening-lms-walled-garden/
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What faculty said:

• 50% agree that they would be more 
effective if they were better skilled at 
integrating the LMS in their courses

• 80% use the LMS

• 44% believe it is critical to teaching

• 48% believe it enhances student learning



Conference 2017

But…

18% satisfied overall

15% satisfied with ease of use

on par with Windows 1998 usability

the ham handed interface is like trying to eat 
dinner while wearing hockey goalie equipment.
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Vision: Ecosystem

An Ecosystem that empowers faculty and 
students to achieve their teaching and learning 
goals by providing robust, dynamic and 
pedagogically sound tools and services that are 
time-efficient to learn and use.
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Learning Ecosystem

Current use is widespread (about 200 million 
log-ins from September through April)

Top tools used in LMS:

- Content - Discussions

- Announcements - Assessment

- Communication
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Learning Technology Functional Map
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http://mfeldstein.com/opening-lms-walled-garden/
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Future state:  core functionality

• Includes:
• Ability to store and provision access to content
• Tools for communication within a course, between 

instructor and students and between students
• Tools for assessment and grade management
• Framework for integrating 3rd party tools
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How do we ensure that the LTE is 
agile, supportive of teaching 
innovation and still ensure students 
have a cohesive experience?
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At UFV we use Blackboard 
with several added tools
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Technology 
changes how we 
do things

For many faculty, 
they have to 
change how they 
teach to fit the 
technology
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Many	students	like	standard	
structures	where	it	is	easy	to	
navigate		(LMS	as	repository)
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When	
Blackboard is	
not	available,	it	
is	inconvenient

Add-ons	are	
addictive	and	
expensive
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LMS needs to move from 
administration of learning to 
enabling learning
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LMS should put the 
student in the centre.

Enable flexible learning, 
dynamic content.

Disciplinary and
interdisciplinary learning.
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Student experience evolves from 
receiving content to creating content 
and sharing it with others
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The “internet of things” should apply to the LMS 
Systems across the university should talk to each 
other - develop a “Fitbit for learning” 
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• Are	you	noticing	this	shift	at	your	institution?	If	so,	how	does	it	manifest	itself?
• How	does	this	view	of	the	LMS	match	the	wider	technology	landscape?	
• How	do	you	support	faculty	requests	for	greater	pedagogical	flexibility?
• Is	your	current	LMS	meeting	your	needs?	Will	it	meet	your	future	needs?
• What	challenges	and	opportunities	do	you	see	with	this	view	of	learning	

technologies?
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