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Project Governance without a PMO - An
experiment with SCRUM

e Current Environment

* The Banner (ERP) User Group
« Changing the format

* About SCRUM
» Adapting the model
* The Outcome



Current Environment

* No PMO

* No Project Governance Committee
* Projects Mandated from On-High

* Request made direct to IT

* Most Requests are often short-term projects
» <4 weeks




IT as King




The Banner User Group Meeting




SCRUM Manifesto

* Individuals and interactions over processes
and tools

* Working Software over comprehensive
documentation

 Customer collaboration over contract
negotiations

* Responding to change over following a plan



The Process

PRODUCT BACKLOG SPRINT PLANNING SPRINT BACKLOG

POTENTIALLY SHIPPABLE
PRODUCT INCREMENT

«:ScrumaAlliance’
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Product Backlog
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PRODUCT BACKLOG



Priority Criteria

* Does the initiative have a direct impact on
student recruitment or the student experience?

* |s the initiative required for compliance?
* |s the initiative an immediate risk mitigation?

» Cost savings and efficiencies fall under these
three.



Sprint Planning
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SPRINT PLANNING
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Our KANBAN Board
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Backlog - New items Backlog Prioritized Sprint Items Stories in Testing Done
- As a Student | would like monitoring Add a card Add a card. Add a card...
h As the Reg Office we need to show on the T2202a service so that it |
‘pushed’ employee apps as pushed in can be assured it is working when |
ALERT so we can tell the true status need it.
of all apps.
-
As an admissions officer | need the || AsPayroll and HR, we would like a
GPA calculations and SARCHKL date list of all IT processes, scripts and
inconsistencies fixed for the high reports that use Employee Class in
school tape load so that | can better either Banner PEAEMPL or
answer students' questions. NBAJOBS to function or compile
data. This is to insure going forward,
[ when a new Employee Class is

As a banner user | would like the help
capability in banner to work so that
when | need help | can get it.

created, notification can be given to
IT to add the new class prior to
implementation.

As Financial Aid, we need letters to
be emailed to students so that they
receive their information quickly.

As Admissions, we need to replace
the existing UG application with full
ApplyBC integration so that we can
provide a less confusing, 21st
century experience to our
customers and increase our number
of applicants.

= o1

Add a card..

L]
As the Reg Office, | need to
implement convocation ceremonies
in the events module of Banner and
have a SharePoint add in developed
to capture additional data so | can
retire the convocation access

Add a card
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Sprint Backlog

SPRINT BACKLOG

POTENTIALLY SHIPPABLE
PRODUCT INCREMENT
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Estimate by Playing Poker
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The Planning Meeting

It’s Still Called BUG
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The Up Side

* Improved Estimating
* Deliver Value every 4 Weeks
» Happier Customers

» Happier Team — Getting Shit Done Feels Good!
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The Down Side

* The Request Start Pouring in Faster

* Not Everyone is Happier Without the
Paperwork
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Down the Road ~ The Rest of the Story
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What we Learned

 Empowering people works

* Motivation improves with “skin in the game”
» Resistance to change is rampant

» Self-Regulating teams can work

« Communication is still key to success
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Questions?
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